
 

 

The Estuary Homeowners’ Association, Inc. 

Meeting of the Board of Directors 

April 10, 2019 

 

MEETING MINUTES 

 

Call to Order – Director Brown called the meeting to order at 6:30 p.m. 

Proof of Quorum – Directors Brown, Yokell and Officer Morales were present. 

Proof of Notice – Director Brown indicated notice was duly posted 14 days before April 10 

at the entrances of the community and on the web site. 

Homeowner’s Comments – None 

Reports –  

1.  Treasurer.  Director Effler provided written report. (Encl 1) Accepted by Director Brown. 

2.  President.  Director Brown briefed on the following: 

 -Leaning signs in the community. Not bad enough that warrant fixing by the County. 

-New landscaping contractor, Turner Landscaping, working already in the community.  

They will also treat for insects. 

-Great community block party and garage sale. Excellent participation by the 

community. 

-Zone Hearing Master Recommendation on Herron Watch.  No opening/drive-thru in 

the immediate future.  One more meeting with the County Board of Commissioners 

on May 7, 2019, 9 a.m.  Maximum community participation requested.   

-Q & A session with our community County Commissioner at the Bloomingdale 

Library on April 18, 2019, 1-3 p.m.  Community is encouraged to attend to present our 

concerns on Herron Watch and the Field and Table zoning issues. 

3. PCC briefed on the following: Encl 2 

 -Street parking.  Can’t tow; no fines at the moment. 

-Issues with drainage in the park/playground.  Director Yokell also briefed on this 

issue.  Director Brown motioned to pay engineer firm, up to $3,000, to provide report 

on the course of action to take to fix problem. Encl 3 

4.  Spirit Committee Report. Submitted and presented. Encl 4 

5. Architectural Committee Report. Submitted and presented. Encl 5 

6. Covenants Committee Report. None 

7. Neighborhood Watch Report.  None 

8. Rezoning Issues: 

 -MM 19-0281 Field and Table.  Mixed positions within the community; not many 

oppositions.  Board will not take a position, but encouraged homeowners to participate in 

hearings. 

http://cbs.wondershare.com/go.php?pid=4898&m=db


 

 

 PRS 19-0647 Lakefront Property.  Affects only one homeowner buying that property.  

No action needed from the Board. 

 

9. Old Business: 

 -Sidewalk Crack on Palmetto Pine. None 

 -TECO Lights.  PCC still researching 

 -Playground Drainage. Discussed above on PCC briefing (See above.) 

 -Pond Aeriation.  Two bids received; approximately $7,000-$8,000.  Electricity quote 

still pending.  Tabled. 

 -Fence Work and Repair.  Estimate from Danielle Fence presented.  Director Brown 

moved and Board approved the installation of 2 gates. Encl 6 

 -Review of contracts. None 

10. New Business: 

-New committee members.  Motion carried and approved two new members (Erika 

Mommoser and Jaime Uland) to the Spirit Committee and one new member (Emily 

Potts) to the Covenants Committee.   

- Motion approved to modify the electrical outlet in one of the columns at the 

entrance of Albatross Lane  to 10”-12” high to get out of sprinkler water. 

- Motion approved to set-up a debit card with a $1,000 limit to be used by the Spirit 

Committee. 

- Motion approved to change Community Standards for borders around street trees. 

(See Annex A) 

-Trees Removal. Three trees behind dog station and two threes out front removed. 

Motion Carried. 

-Levy fines. Report presented by PCC.  Line by line decision to assess fines as needed. 

-Architectural Appeals-None. 

 

 

Adjournment – Director Brown adjourned the meeting at 8:12 p.m. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

PROPOSED CHANGES TO THE COMMUNITY STANDARDS 

PRESENTED BY THE ARCHITECTURAL COMMITTEE 

MODIFIED BY THE BOARD OF DIRECTORS 

 

Page 23 – Fourth bullet; 

 Changed to read: Install decorative landscape borders identical to examples shown 

and per the guidelines on page 43. Note: NO borders may be installed around mailbox. 

 

Page 44 – g 

 Changed to read: Edging shall not be installed around mailboxes, lampposts, on side 

or rear of property lines, or along driveways. All edging shall be of the same type. 

 

Page 59 – 16 b 

 Changed to read: Other than street trees, there shall not be any plantings other than 

sod between the street curb and the sidewalk nor shall landscape lighting be installed 

around the tree. 

 

 

 

 

 

 

 

 

 

Annex A 

 



 

 

 

Estuary Homeowners Association, Inc. 

Treasurer’s Report 

03/31/2019 

 

Cash – Operating $79,074 

Cash – Reserves $136,916 

Delinquent Assessments $7,645 

Prepaid Assessments $12,282 

General Reserves $131,688 

Prior Year Fund Balance (surplus) $67,890 

YTD Income $46,971 

YTD Expenses $33,537 

YTD Surplus (Loss) 13,434 vs budget -4,533 

 

 

1. Is there sufficient cash in the operating account to cover Accounts Payable and 

Prepaid Assessments – Yes 

2. Is there sufficient cash in the reserve account to cover reserve liabilities - Yes 

 

 

 

 

 

 

 

 

 

 

Enclosure 1 



Estuary Homeowners Association, Inc. 
Managers’ Treasurer’s Report 
03/31/2019 
 
Delinquencies – there are 10 accounts heading to the collection company if not paid by the 10th. No 
foreclosure notices received this quarter. 
 
Violations –  

 
 
Vendor Issues – new lawn service started this month. They are tracking down the long standing issue 
re: water ponding. Valve is to be replaced this Thursday. James is preparing a zone map to assist in 
identifying source of other issues, suspect some is related to drip line buried too deep 
 
SWFTMD – Phase 1 and 4 recertification inspections were conducted and submitted on March 4, 2019. 
Next inspection for this permit 44031996.002 is due 09/04/2020. 
 
Projects – 

1. Playground drainage – site visit by engineer conducted on Friday along with Roger Yokell. 
Expecting a report of the identified causes in time for the meeting. 

2. Fences – continue to have issues getting 2 fence companies to respond. Danielle is supposed to 
be onsite Monday. 

3. TECO – call placed to original point of contact who will do some research and get back in touch. 
4. Tree removal – work approved, waiting for scheduled date. 

 





















Spirit Committee Report 
 April 10, 2019 Board Meeting 

 
Spring block party was very successful.  We had a great turn out with lots 
of positive feedback about the bounce house, Kona Ice, and dodgeball.  
Having The Wing Box there was nice, but they were a little disappointed 
with their sales.  Kona Ice loved being at the event and has offered to come 
back to the neighborhood again so we will be working on coordinating that.  
We had budgeted $800 for this event and ended up only spending $673! 
 
Garage sale was Saturday, April 6.  The sale was advertised and we had a 
great turn out for all the houses that participated. 
 
Easter Egg hunt will be held on Saturday, April 20.  We will have children 
over 5 years old hunt at 9:00 and then children under 5 will be at 9:20.  We 
are looking for donations of candy. 
 
Once we get finished with the Easter Egg hunt we will begin looking for a 
date to hold an ice cream social or some other summer event.   
 
We would like the board to look into getting electricity as well as water at 
the park.  This would allow us to hold some different events at the park that 
we are currently unable to do (water slide, movies).  It would also save us 
from having to rent a generator at our parties which would allow us to 
spend that money on other things for the community. 
 
Also the entrance on Albatross needs some hooks installed to allow us to 
hang our decorations. 
 
I ran into some difficulty trying to get our activities and supplies together 
for the spring block party because we do not have access to our money.  In 
order for us to do anything we have to send an email into pcc, wait for a 
response, and then wait for the money to be sent.  I would like to propose 
that the Spirit Committee receive a debit card with a set amount of money 
on it at a given time ($1000).  This would allow us to book or buy the 
materials we need for events immediately and not have to waste so much 
of our time or the management companies time.  We would still submit all 
our receipts and send in notice of the things we are spending on. 
 
We have recently welcomed two new members to our committee, Erika and 
Jaime.  We are always looking for more volunteers to bring fresh new ideas 
to the committee.  If you would like to join the Spirit Committee please 
contact Sarah Haneline on facebook or email at skh_aqui@yahoo.com 



Address Proposed Alteration Recommendation Date sent to PCC

11605 Heron Watch Pool Approval w/conditions  1/21/2019

11518 Blue Crane Screened Porch Approval w/conditions (kickplate 10", not 16")2/1/2019

11709 Albatross Lane Solar Panels Approval 2/7/2019

11519 Palmetto Pine Fence Approval 2/16/2019

11506 Sand Stone Rock Repaint house same color Approval 3/6/2019

11405 Estuary Preserve Repaint house same color Approval 4/2/2019

11503 Palmetto Pine Replace Street Tree Approval 4/4/2019

11709 Albatross Lane Add curbing Approval 4/8/2019

PREVIOUS ACTION

Hartzog repaint home original colors Must Follow Community Standards 10/3/2018

Burgos Fnce Must Follow Community Standards 9/3/2018

Clarke Supplement paver ext Must Follow Community Standards 5/21/2018

Clarke Replace bushes with mulch Must Follow Community Standards 10/3/2018

Higgins Swimming pool Must Follow Community Standards 11/6/2018

Vazques/Parsons Extend Lanai and screen Must Follow Community Standards 11/11/2018

Cook Extend Patio Must Follow Community Standards 10/5/2018

Regus Gutter Must Follow Community Standards 11/2/2018

Hitchcock Pool Must Follow Community Standards 11/2/2018

Cintron Estend Driveway Must Follow Community Standards 11/25/2018

Cintron Solar Panels Must Follow Community Standards 11/25/2018
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